DIOCESE OF GLASGOW and GALLOWAY

SCOTTISH EPISCOPAL CHURCH

Scottish Charity no SC013925
Outline of the BISHOP’S STAFF GROUP meeting held on 5th May 2011
Present:
The Bishop, the Provost, Diocesan Treasurer, Diocesan Secretary

Vacancies: 

North Ayrshire Team advertising, Bishop to meet with vestry for shortlisting 30th May; Prestwick: 

Revd David McCarthy interim priest, profiles awaited; 

Wigtownshire: Revd Canons David Bayne and Ken Stephen have met vestries in April, further meeting with Stranraer vestry planned before meeting with joint vestries; 

Annandale: Dean and Bishop to meet with Annandale Vestries 23/5; 

Lenzie: Bishop met vestry 3rd May – will report at meeting; 

 Paisley: Revd Darren McFarland’s last Sunday to be 19th June. Dean will undertake vacancy procedures. interim priest to be appointed; 

Glasgow Caledonian University: Revd Lukas Njenga appointed as chaplain to York St John University – creates vacancy.     

Ministry & Mission:
Ordinations to the diaconate: 

23rd September  Maggs McTiernan (Newlands), 

24th September, Liz O’Ryan (Greenock & Gourock), 

25th September, Kevin Francis (University Chapel).  Kevin’s main role will be as Anglican Chaplain at the University of Glasgow.  He will also be attached to St Bride’s, Hyndland
Property

Information Seminar on Renewable & Sustainable Energy, planned date Tuesday 10th May in St. Margaret’s, Newlands. Publicity out and Province invited. 20 names received to date.

St. Bartholomew’s, Gourock – re- roofing and leadwork progressing well. Lead theft from contractor. Changes to LPW grant scheme for VAT reclaim has impact on costs. £27K cannot be reclaimed. 

St. Brides’s, Hyndland – Planning officer raised concerns on Telecommunications mast as flagpole. Suggested alternatives considered not suitable and letter expressing concern sent to Planning Office. 

St. Serf’s East End On going: Container at Good Shepherd, Hillington to site after 2nd Knotweed treatment in March. St. Serf’s: Planning permission approved for new store. Considering a jointly organised contract.

St. Ninian’s, Troon – Entrance glass doors and landscaping improvements: proposals being developed plus some stone repairs. Tenders sought.

St. John’s, Greenock – considering Hall work and major stonework repairs to church tower. 
St Matthew’s Old Rectory: £6K per annum now organised. Work in line with £15K budget for disabled toilet, refit kitchen improvement, and internal dividing wall beginning 18/04/11.

St. John’s, Baillieston – lead theft: considering options for alternatives and repairs.

St. Mary’s Bridge of Weir: Rateable value increase of 110% – appeal. No news. Expected 2 year process.

1r Blake Road, Holy Cross, Cumbernauld: Church member let agreed on 6 month assured tenancy basis from 28/04/11.  

Holy Cross, Knightswood: Nursery Lease being finalised. New boiler for Hall fitted. Dunderdale application agreed. 
Girvan Agents formally instructed regarding auction. Auction planned for June. Diocesan solicitor gives assurance about historic title restrictions.

Golf Road Countrywide appointed to let property 

Motherwell  Planning application process underway.

St Matthew’s Old Rectory: Insurance claim lodged after winter burst for plumbing and electrical.

Canon 35 St. Andrew’s, Uddingston – Request to dispose of three pews to create better area around the font.

Christ Church, Lanark   Agreed curtain screen for side aisle, 
Christ Church, Lanark Experimental re-ordering period completed for font area. 

St. Michael’s & All Angels’s, Helensburgh Request to re-site Triptych from former position on North Wall to below Rose Window at West Wall. 
St. Bartholomew’s, Gourock To remove (as part of ongoing restoration), using specialist techniques, gloss paint from the pulpit & font, and water staining from the chancel arch. 

St George’s Building Management Committee: Hearing to be held in May.

Finance  
Grants approved: a) £1,000 for The Mother's Union;  b) £600 for Holy Trinity, Kilmarnock for contribution to new choir robes 

Loan for Ayr to be put to Diocesan Council, also mileage rate increase to 45p per mile

Variances against budget – Management Accounts show nothing untoward.

The Diocesan Investment Portfolio is just under £4 million while the Projected Dividend income is £135,000 for year end - the fine tuning to improve yield are coming through from the changes made last year!

Inheritance tax opportunity -  10 percent of the tax can now be directed to any charity.  Information flyer to be issued

.
Administration:  
A letter was sent to all secretaries asking what kind of help would be useful, and as a result a guidance leaflet will be produced, and a meeting arranged
 Vestry Treasurers’ Meeting planned later this year (August?).Items for discussion will include operating a central payroll system
Gib FitzGibbon

Diocesan Secretary


